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MEMORANDUM FOH: Deputy Uirector for Support

SuBJECT : Eecoviriendation for Approval of New Agency
Traiziag Program: ClA Today and Tomorrow

i. Aftached is & propesal for a new CTR course to be eatitled
"C1A Today and Tomorrow.' {Attachment A}

2. Saveral months azo an OTR Task Force was crested to design
and develop such a course, which would he aimed primarily, but sot
sxclusively, st thoss employsus whe have bean in the Agency from. 5.0
yesrs and rocent oversais returnses. It would be ancther Hak in sur
sories of "across the hmré* cc:mruu. but it would ke different from:

' V . biidcarmer Conrse, the Advanced Iatelli-
tnar and the gggigr Seminar, In that it would be developed as
a bri&i turvay type of progran:.

3. The objectives of t:e course are listed in Attachment B,
Brisfly, it would provide those attending with & current iook at the
Intelligence Community, a chhace to hear qualified speakers discuss
sew trends and programse ia the Agemcy, and hopefully, gain & mew
sppreciation of the Agency's responsibilities and accomplishments.

4. To assist us in deterp:ining the nsed, nature snd scops of
such & prograns, we gearied & anmber of Agency training officers.
Their responses often refiecied the viewsn of thelr Deputy Directors
ané othar senlor officials. All responses were favorabls. some
enthuslastic., {They are sumcsarized iu Attachment D.) There was,
howsver, » wide diffsrance of >plaicn as to whether the program should
be ruas for large groups in the saditorium, or for small groups in a
more iaformal environwent.

5, In view of the large sumbers of employess who, in the
opinlon of the training offfcers could profit from: such a program, we
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feal that the iarge-group spproach, although providiag less opportunity
for stadent participation, woul? neverthmless inest the overall goals
batter. Furthermore, using the classroon: approach would lirmpose a
reatrictive factor {in torine of student selection) whilch we l{eel would

not be desiradls. There are :oany, for exsmple, who will sever take
sither the Midcaresr Course o+ the AlS; for then:, this may be the only
way for then: to obtain in & training situation, an wpdating and broadenisg
of thelr Imowledge of Agency sctivities.

6. Ina senss, this would be an Agency wide "Trends and High-
i!ghta"’ course, but we feel aanther same should be used, soch as CIA -
oday snd Teaorrow to avoid confusion with the DDE “Trends and  Filgh-
ﬂﬁ&%m " It would {n no way become » substitute or replacement for the
latter, =8 the objectives are quite differest.

7. ¥We are, therefore, recomn:ending a three-day programw
{Attachment C outlines a sugusdeted type of achedule) to be glven
periodically in the auditorivwy for sinsable Agency-wide groups. We
do, however, propose that ths first course be a trial runniay, in Reoom
LAD7, for a group of 50-60 penple. This would glve us a chance to
svaluate the progran carsfully curseives, to obtaln on-the-spot critigues
more informally from: the attandess, and also to rmake whatever adjust-
mente and changes soer advisnble before opening It up to an audience
of several hundred.

g, With your approval, we will be proceeding with & more specific
course design, and planaing fz- 2= trinl run soon after the firet of the
yOAr.

HUGH T, CUNNINGHAM
Directar of Training

Attacluments
AR A - Course Proposal - "CIA - Today snd Tomorrow"
Att B - Course Oljectives
Att © - Typleal Schadule
Attt D - Summary of Tralalng Gfficer Comments
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Apcncy Trends and Ilighlights
/ (CIA - Today and Tomorrow)

Proposal for Creation of a New Training Program

1. The need for an Ageney "Trends and Highlights'" course has
long been discussed within OCTR. In recent months a Task Force
appointed by the OTR Curriculum Council has been working on the
de.velopment of sﬁch a p‘rogram. Man)} Agency pe;)qple, f);‘rt%cﬁlarly
thoze who have been students in the Mic’lc.areer Course and tfle A 1, 8,,

. have felt, as we have, that there is too 1~o_ng a wait, between I, W. A,
an‘d.‘TVTidcareer, in ,ff—\rlz.rr.‘\c, of learnina what ”’1/\ A geﬁcy 28 a whol']:e iz
doing, changes, interrelationships, etc. For ci:a.rnple, in a meeting
held last December b@tiveen the Midcarecer staff and several recent
Midcareélr graduates, it bec—anle apparent _t‘hat sorﬁe students from both
the DDI and the DDP, knew little or nothing about 'é;vhat their cc;lleagues .

in other parts of the Agency were doing before they took the course -

indeed in some cases the basic missions of these other.Directorates

Wére unknown to t};;:rn._ A.'very' common remark is "I wish I'd had this
sooner!'" When we consider that the typicél Midcarecer student has been
with fhc Agericy nl-ore tﬁha.'n 12 yc-.a_rs,- the need:for-“somet.hing in between"
becomes even more apparent. Students in the DDS Trends and ;-Iighlights
(.:oui'se have also reéommendcd an x’l\.gcnc:y—widc program of this type.

¢
Depwd Nawgad i

jii L
ST AR S
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2. Assuming that a nced for such a program does exist, such
questions as length, depth, sclection of students, class size, content

and nﬁé.ny other; immediately arise.

3. The Task Force discussed taese questions at considerable
length and came to the conclusion that .a. three day course, -designed
'prin;xarily to bring attendees up to date on changes and cﬁrrent dc{'elop—
n'—ien’cs in the Agency and Intellizence Community, given in a la.l;ge-group
situatioh, would be the most fruitful way to meet this training need:
Ideally, perhé.ps, a smaller group would be molre advantageous from an

educational standpoint. However, therc are so many-Agency employees

at a'1y piven time who m1zjht pzoflt from th1.; type of training, we feecl

that in terxns of rca.ching the 1z;rgcst audience and conser ':lng spcaker

‘time, presenting the program iun the auditorium would be more advisable.

ILLEGIB 4, Our reéommendaﬂgp is for a 3-day full-time course, with a

fourth day '"'optional" to be used by cach Directorate, if it so chooses,

for more detailed "in house' briefings cf its own people. For example,

the Clandestine Service could use the fourth day for detailed discussions
of operational problems, which would not be appropriate for the group

as a whole. We do not anticipate that this course would become a

substitute for the DDS Trends and Highlights, as the purposes, objectives

and coverage would be quite different. We do in fact, reconumend a.

name change for the new course - such as ""CIA : Today and Tomorrow' -

to avoid confusion with the DDS course

R VISP L
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5. Wé recommend that the course be run 3-4 times a year in
the Headquarters auditorium for groups of about 200. We feel strongly,
however, that the first course should bz a pilot running in a classroom
milicu for about 50-00 pcople, where we can fecel our way, and also
cbtain the advantage of an intensive on *he spot critique from the students.
Llthough registration requireraents should be flexilﬂe, we feel that those
who would profit most from such a course would be those who had heen
with the Agency 5-10 years, and recent oversecas returnees. (We would
expect that the 1/2 day "CIA Review! would be abolished once the new
course gets underway.) |
- " 6. Quf precsent _inc'lir;ation is not to shootvrfo‘r to_o‘ :rna.ny“ high-

lev;:l spea.kérs, but- to draw heavily on the expertise of middle-level
Agency officers and O_TR iﬁstructors, where aPprcﬁﬁiété; We -would,
howevér, hopé that one or two senior Aéency of;ficials would participate
e.ac-h time. |

7. The objectives for this three-day program are spelled out in
Attachment "B." Ba.sic-ally, they are concerned with updating the
attendee, familiarizing him with current Agcncsr pelicies, and broadening
his perspective beyond his own level of responsibility.

8. Attachment "C" shows wha.t a typical schedule might look like.
Emphasis wbuld be on obtaining a broad, yet intensive view of the intelli-
gence community and the Agency as a wholc;. We. would try to balance

-3~
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the program between presenting, on the onc hand, a glcnc‘ra.l review and
updating éf the in£clligcnce community and the Agency; and on the other
"hand discussions on topics of current intcrcst.at the time the course is
being run (e.g. the SALT talks).

9. We feel that the creation of an "Agency Trends and Highlights"
‘course would fill a gap wh1ch now exists in our sequence of "across-
the-board' courses - i.e. courses like the Midcareer and the A, L S, s
which attempt to treat the Agency and the Intelligence Community in
their totality. -

10, It should also be noted that many profcsmonals will never

ta.ke dle Mlucareer Course, for such UCOP].(,, a‘ctepdmg this prog1am

m1ght be the only way of acquainting themselves perlocucally with trends

and developments in thé Agency and the iﬁtelligencc cormnunity.

-.li-
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' ATTACHMENT I

g Objectives for 3 Day Course

To incrcasc the cffectiveness of the student in the performance
of his duties by:

a. Updating him on rccent developrnepts and‘ future progra‘ms in
the Agency and the intclligence community,

b. Familiarizing him with current Agency management policies
and practices. |

c. Providing greater knowledge of the missions, functions and
our Discctorates, ’t;.lei'«ab_y’ wideniig the

student's pe‘i's‘pecti\res.

- . d. Providing renewed appreciations of the Agency's responsibilities

and accomplishments.
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Xypical Program for a Three-Day Tull Time
:é{!}‘fgLJl cends and 1Hig hlights''

Day #1

1. The World Situation and Its Implications for CIA

2. The NSC and the Intelligence Community

3. CIA's Mission Today

4. How the DDI Supports the Folicymaker

5. The International IEconomic Scene - The Role of Intelligence

Day #2

1. The Collection and Production of Scientific and Technical
Intelligence.

2. Computers and Information Science - Their Contribution to the
Intelligence Profession

3. Photo Interprctati.on - A Critical Intelligence Tool

Day #3

1.. The Clandestine Service Abroad - The Changing Operational
Environment

2. Current Developments in the Support Iticld

3. Intermational Drug Problems - The Agency's Role

4. TPersonnel and Sccurity Matters of Current Concern

5. The Agency - Present Priorities and Future Trends

(Exccutive Dircctor-Comptroller or other Senior Official)

o
[EEPEERE
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Training Officers and Other Apgency Officials' Comments

osT
GSI is in favor of it. It has been reviewed by our Director and everybody

agrees. We think it would be a good thing, and we can guarantec that we
will send students.

ocs

We did some man-in-the-strect kind of thing -- just trying it on for size.
Everybody is very receptive and they consider it an excellent idea. It
is a very good course plan. Cne person-mentioned, however, that the site
might better be out of the area to get them away from business things.
Seco#dly, one benefit of such courses is the contacts that are made, and
this should not be made incidental. Another comment was on the matter

of closed circuit TV for speakers. One of our people said that perhaps
Mr. Colby and DCI could present tneir views. They all believe it is an
excellent idea particularly for those who night be too old for Midcareer.

DDSET/TRO.

It's a great idea. Excecilent! Could see nothing that would be better from
the Agency's ctandp01nt because most of the people do not get the opportunity
to take the midcareer course, and this is ftrue in most carcer services.

. On Friday, Mr. Duckett 1ntcrv1e»od—— the Pornlng-~tho people in the

- DDSET who are going to the next Midcareer...and in the afternoon, Mr.
Steininger 1nterv1cwbd those who just corp[eted the midcarcer...one of

the th:ngs that came ocut from the people who just completed was that they
had. learned a number of things that were going on that they were completely
unaware of until they tcok the midcareer course. There werc quite a few
guys in the class from the DDP who didn't cven know that a DDSGT existed.
this is hard to believe, but that's what thcy said, In my opinion thls_
new course has been a 1ong time in coming, and I'm all for it. Sure hope
it runs.

"TSD

1. T think it should go back to being called CIA review... T & H sounds
too "hollywoodish'' to me. '

;lw’_s;, . ""7', ': T Gzrw
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2. Are we, TSD, goingvto have an input...we would like to make a

presentation, our problem is that we do not mecet the pcople as
much as we should, and we would like to be a part of it. We
would like to have a two hour slide show which gives an overview
telling what TSD does and would have a quosflon and answer period
afterward,

OF

" OF solicited opinions from the Dircctor of Finance, Tom Yalc, and also

two Division Chiefs, - Their unanimous
feeling is that this proposed course is an exccllent idea. In the light
of contributing some constructive criticism, they have two comments:

a. OF questions the inclusicni: of group discussions in a course
such as this. With the aim being an over-all updating on the Agency,
they feel a lot of time might be wasted in such discussions, with

students Leellng they just “have to contribute something. Possibly,
crma evenine caccimme \'n1rr1’\+ Fc\ cvketitutad for ‘1nfo-wna] ”rgn” ceaginng,

b, In a discussion of. "Trends” for the future OF suggests that
consideration be given to a ‘'wrap-up'' speaker from the higher echclons
of the Agency, e.g., Executive-Dircctor, or possibly the Direc ctor, to
give real meaning to the subject. In summary, OF likes the idea, will
send students, and encourages the development of such a course.

CRS

The attached has been reviewed by selected CRS officers and the Office
of the Director, CRS. It is unanimous that this course is a great idea
and fills a gap that has been in evidence for some time. In fact, CRS has
just worked out a training framework for its people in which this course

" has been included for every category of pr o‘csulonal employee at the

1n1c1dle grade levels.

The following are CRS suggestions for changes as far as benefit to their
own pcople is concerned: 1) Grade level: (GS-09 thru -12; 2) Age: 25 to
35/40 years; 3) Length of Service: 3 to 15 yrs. (With enough flexibility
on the above for valid exception.)

Mr. Eisenbeiss also indicated thai hopefully Objective C (Attch. A) would
be heavily emphasized, and the broad overview minimized. That is, that
specifics are needed more than generalities - that people nced to be able
to relate their jobs to the Agency, rather than the Agency at large ):(:latiz:g.
to the cmployces!' jobs,
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Comments of DD Senior Training Officers -

STATINTL .

STATINTL
I - - i1 S - ° Novonber.  STATINTL
They had read the 11 October draft of the Agency Trends and Highlights
course and had the following comments:

a. Fcel the CS would be much in favor of such a course.

b. They would prefer o large group approach (i.e. auditoerium)
rather than a small group in cither IIgs. or Chamber of Commerce
Building. Reason: There are too many DDP people who could profit
from such a course. If a major objective is to be updating and rcorientation,
there is little nced for the small-group discussion approach.

c¢. They feel this would be particularly helpful to those coming
back from their first overscas tour. Also, secretarics should be
included. There should be no zrade limit.

d. DDP would prefer (a} that the coursc be given at Hqs (b) that
it be given on five half-days rather than three full days.

e. They do not favor using an out-of-town-site.

ADNITI Ly s
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LADMINIGTRATIVSE »  LDTLIRT UTE QLLY

Comments of A/DDI

Would prefer small group which would allow for cffective dialog

among students,

Comments of Office of Communications

Suggests mimimum grade of GS-11....would prefer to get a
“larger segment of CIA's population with larger classes of students who
- would benefit from such a familiarization/updating course....prefers
high-level speakers....this course would not diminish need for DDS
Trends and Highlights. ... feecls Midcareer seminar approach not

appropriate.

DR T LT cany

Approved For Release 2001/03/30 : CIA-RDP80-00308A000100060002-0



Approved For Release»2001/03/30 : CIA-RDP80-00308A0800100060002-0

Comments of DDP Senior Training Officers -
STATINTL e

STATINTL I - it N - > Noverber.  STATINTL
They had read the 11 October draft of the Agency Trends and Highlights
course and had the following comments:

a. Feel the CS would be much in favor of such a course.

b. They would prefer a large group approach (i.e. auditorium)
rather than a small group in either Hqs. or Chamber of Commerce
Building. Reason: There are too many DDP people who could profit
from such a course. If a major objective is to be updating and reorientation,
there is little need for the small-group discussion approach.

c. They feel this would be particularly helpful to those coming
back from their first overseas tour. Also, secretaries should be

included. There should be no grade limit.

d. DDP would prefer (a) that the course be given at Hqgs (b) that
it be given on five half-days rather than three full days.

e. They do not favor using an ouvt-of-town-site.
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Comments of A/DDI

Would prefer small group which would allow for effective dialog
among students.

Comments of Office of Communications

Suggests mimimum grade of GS-~11....would prefer to get a
larger segment of CIA's population with larger classes of students who
would benefit from such a familiarization/updating course....prefers
high-level speakers....this course would not diminish need for DDS
Trends and Highlights. .. .feels Midcareer seminar approach not
appropriate,

68 000100060002-0
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SUBJECT: (Gptional) a
Course Report for LIA Today and Tomorrow No ~74
! 25, 26, 27 Septewber 1973
rROM: . - DT 5 .
STATINTL I v ]
A IMB 2127 [om

TO: (Officer designation, room number, and DATE
building} b OFFICER'S COMMENTS (Number each comment to show from whem
. INITIALS to whom. Drow a line across column dfter each commant.;

11 October 1973
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